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Teen Advisory Groups: Taking Teen Involvement 
in the Public Library to the Next Level

Introduction:

Teenagers are arguably the most important and most difficult demographic for public libraries to 
reach.  Unlike children who participate freely in programming without self consciousness, and adults 
whose library habits are established and reinforced by nostalgia, teens have all too many reasons to 
avoid the library: too quiet, too boring, not cool enough.  Teens are easily dismissed by library 
employees as a nuisance - a problem to be solved rather than a community of members whose needs 
have not be adequately met.  Unfortunately, when libraries lose teens, they lose potential future adult  
patrons and miss opportunities to bring energetic and creative force to library planning.  

Libraries have a responsibility to teenaged patrons and a personal incentive to strive to meet the 
needs of this challenging population.  One way libraries and teenagers can connect is through the 
implementation of a teen advisory board to advise on programming, collection development, and 
library space.  While a strong teen group can solve problems and create valuable content, starting and 
maintaining one has its own challenges.  This pathfinder contains resources relating to all aspects of 
teen services, with a specific focus on those which will most directly inform and assist in the creation 
of a successful teen advisory group.

Internet Resources

How to Organize a Teen Friends of the Library Group

ALTAFF. (2010). How to organize a teen friends of the library group. Retrieved from 
http://www.ala.org/ala/mgrps/divs/altaff/friends/factsheets/factsheet5.pdf

This fact sheet, published by ALA's Association of Library Trustees, Advocates, Friends and 
Foundations, provides the basic guidelines for the formation of a teen friends of the library group.  A 
teen friends group differs from a teen advisory group, but may be a more desirable alternative in some 
communities.  Many of the activities are the same, but a teen friends group operates more 
independently of library staff, and provides more financial and volunteer support.  This fact sheet is a 
quick introduction to the basic functions of such a group and the procedures recommended by the ALA 
for beginning one.

The Who, What, Where, When, Why, And How of Managing a Teen Advisory Board

Honnold, R. M. (2006). The who, what, where, when, why, and how of managing a teen advisory
board. Retrieved from http://www.cplrmh.com/tab.html

RoseMary Honnold's Teen Advisory Board page provides a quick rundown of the basic functions of a 



teen advisory group, and offers suggestions for activities, promotion, and administration.  The 
organization is rough, but the information represented is a concise summary of the information 
presented in Honnold's full-length print publications and may be useful as a quick reference.

A Teen Advisory Group: What's In It For My Library?

Matte, L. (n.d.). A teen advisory group: What's in it for my library?  Retrieved from 
http://www.jervislibrary.org/yaweb/NYLAps_TAG.pdf

This handout was created for a NYLA poster session by Lisa Matte, who has been frequently cited as a 
resource for teen librarians and even dubbed “the queen of teen advisory groups”.1  It is an excellent 
outline of the purposes, functions, and mission of teen advisory groups, and it covers how libraries can 
benefit from starting them.  It contains great advice for recruitment, organization, and activities.

Teen Advisory Groups

New Mexico State Library. (n.d.). Teen Advisory Groups. Retrieved from 
http://www.nmstatelibrary.org/services-libraries/programs-services/youth-services/teen-
advisory-groups

In many ways similar to Lisa Matte's introduction to teen advisory groups, this resource provides a 
definition of the functions and mission of a teen advisory groups as well as suggestions for starting, 
running and maintaining an active group.

YALSA Wiki – Teen Advisory Groups

Teen Advisory Groups. (n.d.). Retrieved from the YALSA wiki: http://wikis.ala.org/yalsa/index.php/
Teen_Advisory_Groups

YALSA, the young adult services division of the American Library Association, maintains this wiki as 
a space for teen services librarians to share ideas and information about teen library involvement. 
While it is a crowdsourced resource, it can be edited only by current members of YALSA.  It contains a 
number of unique features including sample forms, links to the homepages of successful teen advisory 
groups, and librarian-written descriptions of completed programs.  For librarians seeking program ideas 
on an ongoing basis, it is a resource worth watching.

Teen Advisory Groups Listserv

Teen Advisory Groups – Advisory Discussion. (n.d.). Retrieved from http://lists.topica.com/lists/
tagad-l/

The Teen Advisory Groups listserv is an active community sharing ideas and information on this topic. 
Lisa Matte calls it “the most useful list to which I have ever subscribed”.2  The archive is searchable, 
does not require a subscription, and extends back to the year 2000.  

1 Peterson, J. L. (2006). Teen advisory groups.  Retrieved from http://www.webjunction.org/programming-and-outreach-
for-young-adults/articles/content/439601?_OCLC_ARTICLES_getContentFromWJ=true

2.   Matte, L. (n.d.). A teen advisory group: What's in it for my library?  Retrieved from 
http://www.jervislibrary.org/yaweb/NYLAps_TAG.pdf



TAGS – Teen Advisory Group Site

YALSA Teen Advisory Groups Committee. (2010). TAGS – Teen advisory group site.  Retrieved from 
http://www.ala.org/ala/mgrps/divs/yalsa/tags/tags.cfm

This site is the official web presence for teen advisory groups as defined by the Young Adult Library 
Services Association of the ALA.  Navigation is a bit difficult, but the site is a gateway to a great deal 
of information, both about teen advisory groups as well as about teenagers and youth services in 
general.  The resource list covers issues such as recruitment and activity ideas as well as a bibliography 
of resources relating to teens in libraries.

Database Resources

Wilson Library Literature and Information Science Full Text

HW Wilson. (n.d.). Wilson Library Literature and Information Science Full Text. Retrieved from
            http://vnweb.hwwilsonweb.com/hww/login.jhtml?_requestid=42565

This database indexes publications relating to library and information science.  It includes full text of a 
number of journals which regularly publish information relevant to young adult services, most notably 
Voice of Youth Advocates and School Library Journal.  The articles cited in this pathfinder are only a 
small sample of the type of information available through this database.

Ten Tips for Starting a Teen Advisory Group

Canadee, A. (1999). Ten tips for starting a teen advisory group. Voice of Youth Advocates, 22(2), 102. 
Retrieved from Library Literature and Information Science Full Text database

This article briefly addresses the challenges of engaging teens and starting a teen advisory group. 
Canadee describes her own experience and provides a quick list of tips that she found crucial to the 
success of such a group.

The Care and Feeding of a Teen Advisory Board

Chapman, J. (2003). The care and feeding of a teen advisory board. Voice of Youth Advocates, 25(6), 
449-450. Retrieved from Library Literature and Information Science Full Text database

This article is aimed at libraries which already have an existing teen advisory board, and provides 
strategies for keeping young adults interested.  Chapman discusses both qualities to embrace and 
pitfalls to avoid, covering such wide ranging topics as empowerment, community service, cliques, and 
stagnation.  She provides a teenager's-eye-view of which qualities of teen advisory groups are draws 
and which are turnoffs.  



Print Resources

A Year of Programs for Teens

Alessio, A. J., & Patton, K. A. (2007). A year of programs for teens. Chicago: American Library
Association. 

While this book offers some useful tips for making the most of regular teen advisory group meetings, 
its primary focus is on programming suggestions relating to specific holidays and seasonal events. 
Each program includes information about the recommended age range, space requirements, and 
materials needed, as well as an agenda for planning and implementing the program beginning a month 
in advance.  The appendix includes a number of reproducible assessment surveys and advertising fliers 
for the programs described.

The VOYA Reader

Broderick, D. M. (1990). The VOYA reader. Metuchen, N.J: Scarecrow Press. 

Although it is two decades old, this collection of essays culled from Voice of Youth Advocates contains 
insight on a broad constellation of topics related to teen participation in the library.  While it should not  
be a sole resource for trends or programming ideas, much of its advice is practical and still highly 
relevant.  It also contains a number of essays on teen volunteer activities.

Pop Goes the Library: Using Pop Culture to Connect with Your Whole Community

Brookover, S., & Burns, E. (2008). Pop goes the library: Using pop culture to connect with your whole
community. Medford, N.J: Information Today, Inc.

Based on the popular blog of the same title, this book can serve both as a handy ready reference for 
programming ideas as well as an in-depth resource for librarians seeking to improve their trend-
spotting skills.  While the book does not focus exclusively on youth services, Brookover and Burns 
discuss the many ways that librarians can interact with teen advisory boards to tap into what will be 
popular and to maximize the impact of programming, purchasing, and use of library space.  Also 
included are hundreds of ideas for pop culture programming and integration suggested by working 
librarians.

Youth Participation: Involving Young Adults in Library Services

Cockett, L. (1998). Youth participation: Involving young adults in library services. In C. A. Nichols 
& M. A. Nichols (Eds.), Young adults and library services. (165-180). Westport, Connecticut: 
Greenwood Press. 

This chapter weighs the costs and benefits of involving teens in library planning, and provides a month-
by-month timeline for instituting a teen advisory program.  Cockett provides examples from her own 
experience and includes measurable goals for each stage of implementation.  She concludes with a 
checklist of “must-haves”, from a mission statement to staff development and training.



101+ Teen Programs that Work/More Teen Programs That Work

Honnold, R. M. (2005). More teen programs that work. New York: Neal-Schuman Publishers. 

Honnold, R. M. (2003). 101+ teen programs that work. New York: Neal-Schuman Publishers. 

These two books briefly deal with why libraries should have teen programming, and with how to fund, 
select and schedule programs effectively.  The bulk of the material, however, consists of lists of 
potential programming ideas.  Suggestions are loosely grouped into categories such as “crafts”, 
“gaming”, “coffeehouse”, and “summer reading”.  Each program plan includes materials, instructions, 
budget requirements, book tie-ins, and sometimes photos.

Start to Finish YA Programs

Jones, E. W. (2009). Start-to-finish YA programs: Hip-hop symposiums, summer reading programs,
virtual tours, poetry slams, teen advisory boards, term paper clinics, and more!. New York:
Neal-Schuman Publishers. 

While this book can be used as a ready reference for its exhaustive step by step programming plans, it 
also discusses the 40 Developmental Assets model of youth development.  Jones includes figures which 
detail the 40 qualities that teens should ideally develop to become successful adults, and each of his 
program plans links to and supports specific assets.  He also includes a self-assessment tool for 
librarians to determine which parts of their existing programs are strongest and where improvement is 
needed.

New Directions for Library Service to Young Adults

Jones, P., Waddle, L. L., & Young Adult Library Services Association. (2002). New directions for
library service to young adults. Chicago: American Library Association.

While this guide touches only briefly on teen advisory groups, it would be a valuable resource to an 
adult involved in any sort of library service to teens.  Jones discusses the values and philosophy 
underpinning modern youth services as well as ways to make these manifest in library services. 
Practical advice and comprehensive, specific benchmarks are paired with an inspiring statement of 
mission.  

More than MySpace: Teens, Librarians, and Social Networking

Lupa, R. M. (2009). More than MySpace: Teens, librarians, and social networking. Santa Barbara,
Calif: Libraries Unlimited. 

This resource is a guide to the use of social networking in libraries.  It discusses issues surrounding 
technology use and teens, provides suggestions for technology-based programming, and delves into 
how to use technology to support the mission of a teen advisory group.  Lupa includes introductions to 
some of the more popular social networking sites and discusses both their utility in the library and any 
potential drawbacks that librarians should consider in presenting them to teens.



Gamers...in the Library?!

Neiburger, E. (2007). Gamers...in the library?!: The why, what, and how of videogame tournaments
for all ages. Chicago: American Library Association. 

Many of the other resources mentioned either do not include videogames as programming options or do 
not provide sufficient detail for a librarian inexperienced with games to plan and implement a gaming 
program.  Neiburger's book goes beyond defending gaming as consistent with the mission of the 
library, and becomes a manual for the creation and setup of a gaming program.  He walks the reader 
through selecting the most appropriate games for the library's needs, choosing a system, planning and 
promoting events, and making both the technology and the event run smoothly.  

Library Teen Advisory Groups

Tuccillo, D. P. (2005). Library teen advisory groups. VOYA guides, no. 2. Lanham, Md: VOYA
Books. 

Easily the most exhaustive and the most frequently cited work devoted entirely to teen advisory groups, 
Tuccillo's book walks the reader from the first proposal to the final assessment.  She covers issues such 
as funding, recruitment, troubleshooting, creation of bylaws, direction of programs, and involving teens 
in other library and community roles.  Also included are profiles of successful teen advisory groups and 
a discussion of how such groups can operate in school settings.

Bare Bones Young Adult Services: Tips for Public Library Generalists

Vaillancourt, R. J. (2000). Bare bones young adult services: Tips for public library generalists.
Chicago: American Library Association. 

This resource is designed specifically for librarians who do not devote their primary focus to teen 
services, and aims to present the absolute essentials.  Subjects covered include space and collection 
planning, programming, teen advisory groups, and interacting positively with teens.  This small, 
succinct book serves as an excellent introduction to the issues surrounding library service to young 
adults.

Managing Young Adult Service: A Self-Help Manual

Vaillancourt, R. J. (2002). Managing young adult service: A self-help manual. New York: Neal-
Schuman Inc.

In this resource, Vaillancourt approaches the interpersonal side of teen librarianship from a 
management perspective.  She includes information on leadership, conflict management, discipline,  
and strategies for directing the energies of teens.  She also gives extensive attention to information 
about young adult development, with a focus on explaining the condition of the modern teen and 
recognizing warning signs.  For a librarian without a great deal of experience with teens this is an 
invaluable resource.



The Guy-Friendly YA Library: Serving Male Teens

Welch, R. J. (2007). The guy-friendly YA library: Serving male teens. Libraries Unlimited professional
guides for young adult librarians. Westport, Conn: Libraries Unlimited. 

This is an excellent in-depth resource which deals specifically with issues surrounding young males in 
the library.  Welch provides information on the physical and psychological development of adolescent 
boys, and discusses ways that the library environment can be adapted to appeal to them and to meet 
their needs.  A thorough chapter on teen advisory boards specifically delves into how librarians can 
position themselves as allies and coax reluctant male teens into participation and creative engagement.
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