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School Description 

Longbranch Elementary in Liverpool, NY is a K-6 school, with a 2009-2010 enrollment 

of 423 students.  The average class size for the 2009-2010 school year was 21 students. 

 Liverpool is a very large, suburban district that is close in proximity to Syracuse City School 

District.  During the 2009-2010 school year, the student population was 75% Caucasian, 11% 

African-American, 7% multiracial, 3% Latino, and 3% Asian.  Students qualifying for free 

lunches were 29%, while 10% were eligible for reduced price lunches.  The school obtained a 

rating of In Good Standing for the 2010-2011 school year.   A district or school is considered to 

be in good standing if it has not been identified as a District or School in Need of Improvement, 

Requiring Corrective Action, Planning for Restructuring, or Requiring Academic Progress, or as 

a School Under Registration Review (NYSTART Report Card). 

The library itself was renovated several years ago.  At that time, the library actually lost 

square footage.  There are 10 computers in the corner, with the computer lab on another floor of 

the building.  There is also a space referred to as the “den” which is similar to an amphitheater in 

shape, but is very small.  The librarian does not have a separate office, and the entire library is 

not enclosed.  There are two entrances (one is a ramp, and one is stairs) at either end that are 

open to the hallway.  In between the entrances is a very tall bookshelf that does not go all the 

way to the ceiling. 

Event Title and Theme 

The title of our event is Race Across the World: Explore the World’s Winter 

Traditions.  The theme is world traditions for the winter season, and is followed through by 

the selections of books that families will take home, international food choices, a MadLib 



 

 

game based on ‘Twas the Night Before Christmas, as well as a scavenger hunt that is 

answering questions related to international winter traditions.  “Creating positive and 

culturally- sensitive family literacy programs can help increase parental involvement and 

children’s and families’ literacy skills, improve relationships between home and school, and 

contribute to children’s success in school” (2007).   

Target Group Description: 

Race Across the World’s Winter Traditions is geared toward all students enrolled in 

Longbranch (kindergarten through sixth) and one member of their family.  Specifically, we are 

hoping to get families to attend who want to help increase their student’s literacy, but need help 

in how to achieve that goal. Zygouris-Coe quotes Rasinski as saying “Parents need to feel 

empowered by becoming active participants in the development of their child’s literacy” (2007).  

The program is ideally suited for students who are scoring below grade level on literacy exams.  

It is expected that the families that participate will have parents who are taking an active concern 

in their child’s low literacy scores. The principal of the school mentioned that the ELA scores for 

this school are the lowest in the district.  It is the school’s goal to have all sixth graders reading at 

level by the 2012-2013 school year.  This is generally considered a very ambitious goal, so we 

want to really encompass as many families as possible.  Many teachers have trouble getting 

parents to come in even for parent teacher conferences, so advertising a fun environment with 

prizes will be especially important.   

Committee Description and Their Roles 

• Librarian- creating the scavenger hunt questions, buying books, writing letters to families, 

advertising and volunteering on the day of the program, organizing student volunteers to 



 

 

create posters. 

• Reading teacher(s)- preparing a packet of literacy information for the families to bring home 

and volunteering on the day of the program. 

• One teacher from each grade (ideally)- contacting news, buying supplies (tickets, 

refreshments,) gifts cards, and volunteering on the day of the program. 

• Music teacher- providing sound system and international music selection and volunteering 

on the day of the program. 

• Art teacher-  purchasing art supplies for Poetry project for decorations and volunteering on 

the day of the program. 

According to McGahey, a team is required for this kind of event.  “The teacher-librarian 

cannot do it alone” (2005).  With this in mind, we chose a large committee with a potential of 12 

members, in order to try and create a harmonious group where no one person would be 

overwhelmed with duties. 

Date and Location 

December 3, 2011 - This date was chosen with our Winter Holiday theme in mind. 

According to McGahey, “decide the date and time for the event, keeping in mind the schedules 

of those involved and invited, and where to hold the event” (2005).  It was important for us to 

make sure that we did not put the event during any families holiday time.  The dates for 

December holidays include Christmas (December 25), Hanukah (December 20 -28), and Kwanza 

(December 26).  Longbranch Elementary School Cafeteria, Library, Computer Lab, and Art 

Room will be the locations of the program. 

 



 

 

Timeline 

Oct. 10, 2011  
(8 Weeks 
Before) 

• Create preliminary budget for event based on best guesses and 
•      preliminary research. 
• Place order for books as incentive for event. 
• Start looking for free publications that can be placed in the “parent 
•      packet” (Consult the reading teacher on this). 

Oct. 17, 2011  
(7 Weeks 
Before) 

• Announce the event to staff.  Start looking for volunteers for the day 
•      of. 
• Speak with art teacher about artistic poetry for K-2 graders. 
• Make contact with public libraries, confirm their participation 

Oct. 24, 2011  
(6 Weeks 
Before) 

• Locate materials (books websites) with holiday information that can be 
•      used in the scavenger hunt. 
• Create research questions for the research scavenger hunt. 
• Do further work looking for volunteers, start confirming what 
•      teachers/administrators will be attending. 
• Create posters advertising the event. 

Oct. 31, 2011  
(5 Weeks 
Before) 
 

• Use “The Night Before Christmas” as basis for creating an original 
•      Mad Lib.  Create visuals (posters) to go along with the book. 
• Write letter to send home to parents. 
• Hang up posters advertising the event. 
• Confirm participation of public librarians in the event. 

Nov. 7, 2011  
(4 Weeks 
Before) 
 

• Send students home with letter advertising “Race Across the World”. 
• Definitively confirm what teachers will be volunteering for the event. 
• Create a display in the library with holiday books and information 
•      about the event. 
• Write editorial on the topic of family literacy; submit to local 
•      newspaper. 
• Recruit students to do teaser announcements promoting the event. 

Nov. 14, 2011  
(3 Weeks 
Before) 

• Librarian appears on local radio programs to promote the event. 
• Receive and process order of books that has arrived for the event. 
• Having meeting with volunteers to review the event, and assign 
•      responsibilities. 
• Start having students do morning announcements and posters 
•      promoting the event. 

Nov. 21, 2011  
(2 Weeks 
Before) 
 

• Purchase supplies: frames, poster board, glitter, glue, markers, raffle 
•      tickets. 
• Create PowerPoint slide to put up with event locations, times, and 
•      activities. 

Nov. 28, 2011  
(1 Week 
Before) 
 

• Place order for refreshments (cakes, donuts) for the event. 
• Purchase book gift certificates as prizes. 
• Submit all packet materials and scavenger hunt clues for printing 
• Meet with volunteers to make sure everyone is on the same page and 
•      there haven’t been any major hiccups.  Confirm volunteer 



 

 

•      attendance. 
Dec. 2, 2011  
(Day Before 
Event) 
 

• After school - set up library for event 
• Organize packets with Mad Lib books for distribution. 
• Organize scavenger clues. 
• Set up art room for poetry creation. 
• Confirm volunteer attendance for the last time. 

Dec. 3, 2011  
(Event Day) 
 

• Pick up refreshments for the event. 
• Set up refreshments and decorations. 
• Make sure locations in school are clearly labeled. 
• Contact local news about attendance. 
• Meet with volunteers before the event begins to give last minute 
•      explanations and prep talk. 
• Place books for students to choose from. 
• Take pictures! 
• Distribute and collect evaluations. 
• Clean up after event is over (students & families are gone). 
• Collect and store any leftover books from the event. 

Dec. 13, 2011  
(1 Week After) 
 

• Write thank-you notes for volunteers. 
• Write certificates of participation for volunteer staff to put in their 
•      portfolios. 

Dec. 20, 2011  
(2 Weeks 
After) 
 

• Deliver thank-you notes and certificates of participation. 
• Review evaluations/surveys completed by family members and 
•      students. 
• Report results of surveys to those involved as well as administrators. 

 
Activities 

This event is open to all students and their family members, but to ensure that activities are 

age appropriate we have created multiple activities for students in different age groups. 

 Additionally, we have created whole school activities.  Based on our research it was important 

to create events that families could participate in together. “We had initially separated children 

from adults with different activities, but then learned that the families wanted this time together” 

(McIntyre, Longwell-Grice, Kyle, 2002). 

1. Mad Libs Creation (Everyone, Cafeteria) - The librarian will collect appropriate words 

from people in the audience.  Then she will read the group, “The Night Before Christmas” with 

the new Mad Libs words substituted for several of the original. 



 

 

 2a. Poem Creation (K-2, Art Room) - Students in the K-2 grades and their family partner 

will be instructed in the art of creating an original poem.  This idea was inspired by the article 

“FAB!ulous family literacy nights”, “On one particularly successful night, we showed the 

parents and children a model of how to write a poem, and they wrote together” (McIntyre, 

Longwell-Grice, Kyle, 2002).  This activity promotes families writing together. 

 2b. Research Scavenger Hunt (3-6, Library & Computer Labs) - Students from 3rd to 6th 

grade will all participate in this research based scavenger hunt with holiday clues.  One set will 

be for 3rd and 4th graders and their family member, and a different set for 5th and 6th grade 

students.  Before the hunt the librarian will give students and parents tips for doing their 

research. 

3. Break With Refreshments & Library Card Sign-Up (Everyone, Cafeteria) - Students and 

their family members will return to the cafeteria.  Traditional holiday refreshments of various 

countries will be served.  Public librarians will be invited to come in and promote local library 

services. 

 4. Winners Announced & Raffle (Everyone, Cafeteria) - Winners of the Research Scavenger 

Hunt will be announced and winners’ photos will be taken to hang up in the library.  At this time 

the librarian or other volunteer would draw raffle tickets for the prize of bookstore gift 

certificates and Kindles. 

 5. Book & Parent Packet Give Away & Evaluation (Everyone, Cafeteria)-  As a final 

giveaway all students and parents will choose one book to take home with them.  Parents will 

receive a packet of information on literacy strategies and Mad Libs book to play with their 

children.  During this time evaluation surveys will also be handed out. 



 

 

Attendance incentive 

The event has been designed as a fun way for families to enjoy quality time together, 

experience winter traditions from around the world, and grow the literacy skills of both parents 

and children.  All participants can look forward to food, fun activities, learning experiences and 

prizes, as well as family time.   

Marketing to families will emphasize that this is a fun and easy way to support their 

child’s development as a reader.  According McGahey, “Our teachers believed that to have a 

good turnout of parents, students would have to be invited to come as well” (2005).  McIntyre, 

Longwell-Grice, and Kyle found from surveys that parents and students spending time together 

was a high priority for parents (2002).  Especially for parents, this event will be promoted as a 

fun way to spend time with their children and promote literacy.  It is important to keep in mind 

the goal of literacy.  We agree with McIntyre, Longwell-Grice, and Kyle when they comment 

that “We also knew we wanted to spend the majority of the grant fund on books- highly 

recommended, culturally appropriate books for the population of students in the school” and to 

“give away a book to each child at the end of the evening” (2002). 

Families that participate will go home with a packet that includes a new children’s book, 

literacy information, and an additional application for a card at the local public library.  Frabotta 

mentions that “Each family receives a take home activity packet with detailed explanations as to 

how the information in the packet can be used” (2005).  Winning scavenger hunt teams from 

each grade level will be recognized by having their photos taken and displayed in the library. K-

2 will also go home with a Poetry Project. 

Families will all be entered in a raffle drawing where there will be 20 winners of $25 gift 



 

 

certificates, as well as six grand prize winners of Kindles.  Faculty volunteers will be entered into 

a raffle for three $25 gift certificates to Barnes and Nobles. 

Attendance estimate 

Our goal for this event is to reach one quarter of the school’s students, or approximately 

100 students.  Each student will bring a parent, guardian, or a sibling over the age of sixteen, so 

if our goal is reached we will have 200 people in attendance.  We will require parents/students to 

RSVP for the event, but will prepare extra supplies for any families that wish to attend last 

minute. 

How the event will be publicized 

Letters home – (Appendix A)-  A letter will be sent home with students in order to engage 

interest in the program.   It should emphasize that parents do not need to be highly educated 

themselves in order to help motivate their children to learn, that just their presence and 

enthusiasm supports these students (McIntyre, Longwell-Grice, Kyle, 2002). 

 

In-school announcements - Students will be recruited to read promos for the program.  These 

should focus on the opportunity to win prizes and have free food.  In “Hosting a family literacy 

night at your school” McGahey mentioned, “recruit[ing] and organiz[ing] student greeters and 

made daily announcements on the intercom to promote and build excitement for the event” 

(2005). 

 

Hallway signage - Posters made by students will be placed throughout the school in hallways, 

bathrooms, and in the cafeteria, emphasizing the fun and competitive aspects of the program. 



 

 

 

School newsletter - Teasers and reminders will be published for three months prior to the event.   

 

Radio - Contact popular local radio stations; have librarian go on the air for a short segment 

roughly two weeks before the event.    

 

Local newspaper - Publish an editorial focusing on the importance of family literacy; promote 

the event.   

 

Public Library (Appendix B) - Request that they post signage 

 

Library webpage (Appendix D)- post several Vokis announcing the date and activities. 

 

Library newsletter (Appendix C)- A chance to really sell families into a game night with 

opportunities to win and eat! 

Evaluation Methods: 

Attendance Records – The librarian will use RSVP and sign-in sheets at the door to determine 

how many people attended the event and if certain grades or students were more likely to attend 

the event than other grades (e.g. a lot of 5th and 6th grade students came but not many 3rd grade 

students came).   

 

Surveys – Surveys will be handed out at the end of the event to family members, students and 



 

 

participating faculty.  Frabotta recommends that “Each child and their parent/guardian be asked 

to complete an evaluation tool of the program (2005).  

Follow-up activities 

• Thank you cards to volunteers 

• Survey analysis for students, parents and volunteers 

• News article 

Budget 
 
Item Price per Unit Total Price 

of Item 
Buche de Noel Cake (3 sheet cakes for 30 people each) x $40 each) $120 
Hanukkah donuts  ($8 per dozen) x 12 dozen $96 
Coffee ($11 per 10 cups per box) x 10 boxes $110 
Juice ($2 per 64 ounce) x 10 bottles $20 
Water ($4 per 24bottles) x 5 cases $20 
Oranges ($5 per 8 lb. bag) x  4 bags $20 
Plates ($6 per 200) x 2 $12 
Cups ($3 per 30 cups) x 7 packages $21 
Decorations ($30 per balloon bouquet) x 2 $60 
Napkins $2 per 200 x 2 bags $4 
New Books ($8 per book) x 100 students 

($8 per book) x 100 parents 
$1600 

Plastic Table clothes ($6) x 3 tables  $18 
Roll of tickets  $9 
Raffle winner gift cards ($25 gift card) x 12 winners for families 

($25 gift card) x 3 winners from volunteer pool 
$500 

Frames ($3 per frame) x 50 frames $150 
Art supplies for poetry project $100 
Mad Libs Game ($4.50 per game) x 100 students $450 
Posters ($5.50 per 10 pack) x 2 packs $11 
Newspaper Ad editorial no charge 
Radio Ad guest appearance on 93Q no charge 
Folders for packets ($12 per box of 50) x 2 boxes $24 
Thank you cards ($9 per box of 12 cards) x 2 boxes $20 
Printing materials for 
“Parent Packet” 
materials, letters home 

color cartridge ($40 for a two pack) 
 

$40 

Paper for letters home reams of paper (500 sheets at $15 per ream) x 3 $45 



 

 

and packet materials reams 
Kindle 6 Kindles x $140 each $840 
Tax on Purchases 8%  x $4311 $4656 
 
 

References 

Frabotta, S. M. (2009, August). Fun-filled family literacy nights. The Delta Kappa Gamma 

Bulletin, 75(4), 19-22. Retrieved from Wilson Web on April 3, 2011. 

 

McGahey, M. (2005, June). Hosting a family literacy night at your school. Teacher Librarian, 

32(5), 28-30. Retrieved from Wilson Web on April 3, 2011.  

McIntyre, E., Longwell-Grice, H., & Kyle, D. (2002, September). FAB!ulous! family literacy 

nights: Learning to listen to families. Reading Horizons, 42(1), 1-25. Retrieved from 

Wilson Web on April 3, 2011. 

 

New York State. (2010). New York State School Report Card. In NY START. Retrieved April 3, 

2011, from https://www.nystart.gov/publicweb-rc/2010/a9/AOR-2010-421501060015.pdf 

 

Zygouris-Coe, V. (2007, September). Family literacy: The missing link to school-wide literacy 

efforts. Reading Horizons, 48(1), 57-70. Retrieved from Wilson Web on April 3, 2011. 

 

 

 

 



 

 

Appendix A- Letter home to Families 
 
 

Jennifer Smith 
Librarian 
Longbranch Elementary 
4035 Long Branch Road 
Liverpool, NY 13090 
 
 
Dear Parent, 
 
We all agree that literacy is a cornerstone of our students' success.   
 
Even if you yourself are not a reader, you have an important role to play in motivating your child 
to read.  Studies have shown that students whose parents read to them, model good attitudes 
about reading, and encourage good reading behavior are more likely to read proficiently.  In 
order to promote the fun and value of literacy in the family, we are hosting an Race Across the 
World event for our students and their parents.   
 
We ask that you consider joining us with your child on December 3.  Just by taking the time to 
attend, you demonstrate to your child that you value literacy.  You'll have the opportunity to 
share an educational, family-centered experience.  Together, you will: 
 
• enjoy traditional winter foods from around the world and listen to great music 
• participate in activities that encourage literacy learning 
• compete in a research-based scavenger hunt with your 3-6th graders (the topic is 

international winter traditions!)  
• complete a winter craft project with your kindergarten-2nd graders 
• have the opportunity to win prizes 
• meet local librarians and learn about free library services for you and your child 
• learn ways that you and your child can share the love of literacy and learning at home 
 
Please RSVP by November 25 on the enclosed form.  You may mail it, or have your student 
return it to Mrs. Smith in the library. 
 
We are looking forward to meeting all of you, and to having a wonderful day of fun, food, and 
shared learning!   
 
Sincerely, 
 
 
Jennifer Smith 
Librarian 



 

 

Appendix B- Flyer 

 



 

 

Appendix C-  Fall Newsletter 

 



 

 

Appendix D- Voki invitation to be put on webpage 

http://www.voki.com/php/viewmessage/?chsm=568050bc2e15cbf100ba97f7bee5731d&mId=63

3281 


